
 

 

 

 

 

 

 

 

MEDIA RELEASE 

BOARD APPROVAL GIVEN FOR PPC TO CONSTRUCT BEST-IN-CLASS R3 BILLION 

INTEGRATED CEMENT PLANT 

“This capital expenditure creates a step change for PPC: in competitiveness, technology and 
the markets we can serve. The plant ensures compliance with the latest environmental 

regulations and uses alternative fuels, promoting a more sustainable approach”.  
Matias Cardarelli, PPC Chief Executive 

 

Johannesburg, 27 March 2025: The board of directors (board) of PPC, the leading Southern 

African supplier of cement and related products, has approved capital expenditure of R3 billion 

for the build of the new plant.  

This decision was made after the board considered PPC’s capital allocation criteria and its current 

two times net debt to EBITDA covenant. 

The plant, with a capacity of 1,5 million tons of cement per annum, will replace and increase 

existing capacity and will be constructed at an existing PPC site in the Western Cape. PPC’s 

existing plants in the Western Cape will continue to operate during the construction and 

commissioning of the new plant.   

Following this board approval, PPC entered into an engineer, procure and construct (EPC) contract 

with Sinoma Overseas Development Company Ltd, the leading cement equipment and 

engineering company in the world, for the construction of the plant. Construction will commence 

in the second quarter of 2025 and the plant will be commissioned by the end of FY27.  

Cardarelli concluded, “The new plant cost, capabilities and cost efficiency will support PPC’s 

growth for many years to come. We remain focused on our discipline to deliver returns to our 

shareholders, and all other stakeholders.” 
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Note to editors  
 
About PPC Ltd  

PPC is a material and solutions provider of quality and consistent cement, aggregates, readymix 

and fly ash, and provides technical support to its customers. PPC’s story stretches back over 130 

years to where it was first incorporated on the outskirts of Pretoria in 1892. As the first cement 

plant in South Africa, and now operating outside of these boarders, the industry leader has 

established itself as a resilient organisation by adapting to ever-changing economic, operating 

and political environments. PPC is proud to be a leading provider of quality building materials 

and solutions to empower people to experience a better quality of life. Follow PPC on LinkedIn 

PPC Africa, on X @PPC_Africa, like us on www.facebook.com/PPC.Cement and visit us at 

www.ppc.africa.  

Issued by Aprio on behalf of PPC  

For interview requests and queries please contact:  

Michelle Copans 082 743 9962  

michelle@aprio.co.za 

 


